
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – NOV FY04 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  RED

-Europe Region NIBD is $ 12.2K vs. a budget of 
$ 951K.  Budget variance is 99% and is rated red. 
- Total net revenue (w/o MWR USA) is only .4% 
under budget.  
- ASGs rely heavily on MWR USA reimbursement 
to make FY 04 goals.  In Nov, MWR USA is $ 1.1M 
under budget, 120% of the NIBD budget variance.  
-ASG commanders must ensure that FMDs and 
DRMs work to correctly record MWR USA income

CORRECTIVE ACTION:

ASGs must monitor MWR USA 
execution to meet FY 04 goals.

CUMULATIVE NIBD, TOTAL ONE FUND
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ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
NOVEMBER  FY04  
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80th ASG has been adjusted for SHAPE activity costs
   6  ASG   22  ASG   26  ASG   80  ASG   98  ASG  100 ASG  104 ASG HQ LEVEL

FY 03 Budget 108.2 -58.5 670.3 24.4 219.4 182.3 444.9 830.2
FY 03 Actual -26.3 -57.4 523.9 31.5 189.3 1.4 208.7 861.2
FY 04 Budget 307.8 -55.3 548.0 -8.1 100.7 110.4 73.6 21.4
FY 04 Actual 217.8 -50.0 378.3 6.7 -85.8 98.1 -173.9 -271.1
FY 03 Variance -124.3% 2.0% -21.8% 29.2% -13.7% -99.2% -53.1% 3.7%
FY 04 Variance -29.2% 9.5% -31.0% 183.2% -185.2% -11.1% -336.2% -1367.3%


